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University of Belgrade
Faculty of OrganisationalSciences (FOS)

ÅFOSwasfoundedin 1969.

ÅFOSisa leadingfacultyin the field of managementandinformationsystemsandtechnologies,with
more than 12.000graduates,3.000 studentswith ƳŀǎǘŜǊΩǎdegree,more than 600 specialists,600
with MScdegree,andmore than 300studentswith PhDdegree.

ÅTheFacultyof OrganisationalScienceshasa verydevelopedcooperationwith leadingcompaniesin
Serbia,thus givingits studentsthe opportunitiy to improveknowledgeand awarenessof business
systemsduringtheir studies.



Business Excellence Group

ÅFoundedin 2002, our offeringsnow include: skillbasedprogramdevelopment; organizingcorporate,team-
building& conferencetrainingevents; leadershipinitiatives; consultingandcustomdevelopment.

ÅBusinessExcellenceGroupis a regionalleaderin the developmentanddeliveryof powerful,principle-based
businesstraining programs. Our unique, experientialprogramsare designedto improve performanceby
stimulating insights and inspiring results-focused action. Clients in the last 15 years include blue chip
multinationalsin the major industry areasof FinancialServices,IT & Telecommunication,Manufacturing,
Pharmaceuticals, Retail.

ÅBusinessExcellenceGroup is helping organizationsto achievethe results they want by more effectively
harnessinghumanpotentialwithin the organization.



Business Excellence Group Clients
(In-house trainings, Consulting, Corporate / Teambuilding events)

Finance, Auditing, Insurance IT, TelecomunicationManufacturing



Retail, Wholesale Direct salesServices Education

London School of 
Commerce

Business Excellence Group Clients
(In-house trainings, Consulting, Corporate / Teambuilding events)



Experiential learning ςWhat do we do?

ÅWe use an experiential framework to foster an environment of accelerated learning through self-discovery and participation. Using 
structured experiences designed to accurately reflect situations in the workplace, participants learn by doing, and then further their 
understanding by examining ways they could have been more effective. Powerful learning emerges in the debrief when their 
experiences are linked to their real-world situations. People see, understand and experience how their own behavior can change to 
significantly and positively impact their performance back on their job.

POINT OF CHOICE

ÅOur programs are based on the Point of Choice model. They enable people to make permanent, effective changes in behavior by 
understanding the wide range of consequences of their choices and accepting responsibility for them.

ÅBy reflective observation, participants identify what happened, what decisions they made and the consequences of these decisionsin 
the experience. Given similar circumstances in the real world, they explore the likelihood that similar decisions would be made with 
similar consequences. This approach fosters an environment of accelerated learning through self-discovery and participation.

The Experience

Reflection (What happened?)

Translation (Connecting with real business)

Point of Choice (Now what?)



Management Academy

ÅManagementAcademyisan uniqueandspecifictrainingprogramin Europe.

ÅIt integrates three ways of acquiring knowledge - theoretical knowledge,practical skills and "learning
throughexperience",whichuntil now,wereusuallypracticedseparately.

ÅCombiningthe first two waysof acquiringknowledgethrough training and consultancy,with the approach
basedon "learning through experience"(as the most effective and most efficient method of training),
Management Academyachieves maximum effect in keeping the training content in the memory of
participantsandthe besttransitionfrom theory to practicalapplicationsof knowledge.



Management Academy
Theprogram(seminars):

ÅBusinessPlanning: Twodaysseminarduringthe periodof July01-11, 2016(EUR565)

ÅDevelopmentof longterm StrategicPartnerships: Two daysseminarduring the period of July11-21, 2016
(EUR565)

ÅHumanRelations& CommunicationSkills: Twodaysseminarduringthe periodof July21-31, 2016(EUR565)

ÅLeadershipSkills: July28-29, 2016(EUR440)

Discounts:

ÅFor2 paidseminars,a discountof 10%for both seminars

ÅFor3 paidseminars,10%discountfor all 3 seminars+seminarLeadershipskillsFREEOFCHARGE

Certificates:
Å ManagementAcademyCertificatereceivepersonswho participate in

all 3 primaryseminars (andextrafree of chargeseminar)
Å For each individual seminar, participants receive BusinessExcellence

Certificate of participation.



Business Planning
Two days seminar during the period of July 01-11, 2016

Day 1:
10:00 ς10:45  Leadership & Management of organizational changes (1)
10:45 ς11:00  Break
11:00 ς11:45  Leadership & Management of organizational changes (2)
11:45 ς12:00  Break
12:00 ς12:45  Concepts of people motivation in organizations (1)
12:45 ς14:00  Break
14:00 ς14:45  Concepts of people motivation in organizations (2)
14:45 ς15:00  Break
15:00 ς15:45  Communication as a basis for efficient management (1)
15:45 ς16:00  Break
16:00 ς17:00  Communication as a basis for efficient management (2)

Day 2:
09:00 ς09:45  Management of goals and business processes (1)
09:45 ς10:00  Break
10:00 ς10:45  Management of goals and business processes (2)
10:45 ς11:00  Break
11:00 ςмоΥмр  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ αtŜŀǊƭ ƛǎƭŀƴŘǎά
13:15 ς14:00  Break
14:00 ςмсΥлл  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ αtŜŀǊƭ ƛǎƭŀƴŘǎά - debrief
16:00 ς16:15  Break
16:15 ς17:00  Seminar summary; Preparing participantsfor 

independent and team work in the treated areas;
Issuing certificates

Å Price: EUR 565
Å The price includes: workshops according predefined program; accompanying materials; event facility; technical equipment; certificates; 

accommodation (without food) in a two/ three bed roomin the House of Railway higher secondary school in Belgrade, from July01 to 11,
2016 (http://domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/).

Å The price does not include: Bank Transfer Expenses; City Tax (RSD 140 per day); costs 
of facultative activities during their stay in Serbia; additional expenses upon 
ǇŀǊǘƛŎƛǇŀƴǘǎΩrequest.

Å Terms of payment: 100% advance after submitting the application.



Development of longterm Strategic Partnerships
Two days seminar during the period of July 11-21, 2016

Day 1:
10:00 ςмнΥлл  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ α9ȄǇŜŘƛǘƛƻƴ hǳǘōŀŎƪά
12:00 ς12:30  Break
12:30 ςмпΥмр  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ α9ȄǇŜŘƛǘƛƻƴ hǳǘōŀŎƪά - debrief
14:15 ς15:15  Break
15:15 ς16:00  Communication skills
16:00 ς16:15  Break
16:00 ς17:00  Communication as a basis for efficient management (2)

Day 2:
10:00 ςмнΥлл  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ αwŀǘǘƭŜǎƴŀƪŜ /ŀƴȅƻƴά
12:00 ς12:30  Break
12:30 ςмоΥпр  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ α wŀǘǘƭŜǎƴŀƪŜ /ŀƴȅƻƴά - debrief
13:45 ς14:45  Break
14:45 ς15:30  Questions are the answers, the structure of the business 

conversation, extracting keybenefits
15:30 ς15:45  Break
15:45 ς16:30  Little secrets ofsuccessful negotiators, responding to 

remarks,closing negotiations
16:30 ς17:00  Seminar summary; Issuing certificates

Å Price: EUR 565
Å The price includes: workshops according predefined program; accompanying materials; event facility; technical equipment; certificates; 

accommodation (without food) in a three bed roomin the House of Railway higher secondary school in Belgrade, from July11 to 21,2016 
(http://domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/).

Å The price does not include: Bank Transfer Expenses; City Tax (RSD 140 per day); costs 
of facultative activities during their stay in Serbia; additional expenses upon 
ǇŀǊǘƛŎƛǇŀƴǘǎΩrequest.

Å Terms of payment: 100% advance after submitting the application.



Human Relations & Communication Skills
Two days seminar during the period of July 21-31, 2016

Day 2:
10:00 ς11:00  How to Have Confidence and Power in Dealing with 

People
11:00 ς11:15  Break
11:15 ςмоΥмр  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ αtǊƻƳƛǎŜǎΣ tǊƻƳƛǎŜǎΗά
13:15 ς14:15  Break
14:15 ςмсΥмр  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ αtǊƻƳƛǎŜǎΣ tǊƻƳƛǎŜǎΗ ά - debrief
16:15 ς16:30  Break
16:30 ς17:00  Seminar summary; Issuing certificates

Day 1:
09:00 ς10:00  Introductory workshop
10:00 ς10:15  Break
10:15 ς11:00  Communication Skills
11:00 ς11:15  Break
11:15 ς12:00  The importance of two-way communication
12:00 ς12:15  Break
12:15 ς13:15  JoHari window and a mechanism to build trust and 

openness
13:15 ς14:15  Break
14:15 ς15:15  Positive feedback
15:15 ς15:30  Break
15:30 ς17:15  Negative feedback

Å Price: EUR 565
Å The price includes: workshops according predefined program; accompanying materials; event facility; technical equipment; certificates; 

accommodation (without food) in a three bed roomin the House of Railway higher secondary school in Belgrade, from July21 to 31,2016 
(http://domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/).

Å The price does not include: Bank Transfer Expenses; City Tax (RSD 140 per day); costs 
of facultative activities during their stay in Serbia; additional expenses upon 
ǇŀǊǘƛŎƛǇŀƴǘǎΩrequest.

Å Terms of payment: 100% advance after submitting the application.



Leadership Skills
July 28-29, 2016

Day 2:
10:00 ςмнΥлл  [ŜŀŘŜǊǎƘƛǇ aƻŘǳƭŜ α/ƻǊŀƭ .ŀƴƪǎ /ƻƴǎǘǊǳŎǘƛƻƴ 

/ƻƳǇŀƴȅά
12:00 ς12:30  Break
12:30 ςмоΥол  [ŜŀŘŜǊǎƘƛǇ aƻŘǳƭŜ α/ƻǊŀƭ .ŀƴƪǎ /ƻƴǎǘǊǳŎǘƛƻƴ 

/ƻƳǇŀƴȅά - debrief
13:30 ς14:30  Break
14:30 ς16:30  Multimedia Training: Personal attitude, leadership, 

communication, planning and teamwork in modern 
business(with a break from 15:30 to 15:45)

16:30 ς17:00  Seminar summary; Issuing certificates

Å Price: EUR 440
Å The price includes: workshopsaccording predefined program; accompanying materials; event facility; technical equipment; certificates.
Å The price does not include BankTransfer Expenses.
Å Terms of payment: 100% advance after submitting the application.

Day 1:
10:00 ς10:45  Leadership Skills
10:45 ς11:00  Break
11:00 ς11:45  Behavior and characteristics of top leaders
11:45 ς12:00  Break
12:00 ςмпΥлл  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ α/ƻǳƴŎƛƭ ƻŦ ǘƘŜ aŀǊōƭŜ {ǘŀǊά
14:00 ς15:00  Break
15:00 ςмтΥлл  .ǳǎƛƴŜǎǎ ǎƛƳǳƭŀǘƛƻƴ α /ƻǳƴŎƛƭ ƻŦ ǘƘŜ aŀǊōƭŜ {ǘŀǊά -

debrief



Accommodation

ÅHouseof Railwayhighersecondaryschool

Åhttp://domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/

ÅAccommodation(without food) in a two/ three bedroom



Social Program
in cooperation with AIESEC

AIESECis a global,non-political, independent,not-for profit organizationrun by studentsand recent graduatesof institutions of
highereducation. Its membersare interestedin world issues,leadershipandmanagement. AIESECdoesnot discriminateon the basis
of ethnicity,gender,sexualorientation,religionor national/socialorigin.

In order to addresstheǿƻǊƭŘΩǎleadershipgap,AIESECis offering theǿƻǊƭŘΩǎmostadvancedleadershipframeworkfor youngpeople,
by providingyoungpeoplewith hands-on experiencesaswell asprovidingspacesto reflect on theseexperiences,learn from them,
and through them becomebetter leaders. Sincewe were founded,we haveengagedand developedover 1,000,000 youngpeople
who have been through an AIESECexperience. The impact of our organizationcan be seen through our alumni who represent
business,NGOandworld leaders.

Å 126Countries& Territories
Å 6,000+ corporateplacementsannually
Å 20,000+ volunteerplacementsannually
Å 2,400Universities
Å 70,000Members
Å 1 million+Alumni
Å 8,000PartnerOrganizations
Å 500Conferencesannually





Global Citizen Projects

ÅEnterYourFuture

ÅSocialCare

ÅGlobalVillage









Applying for participation

Business Excellence Group

!ŘŘǊŜǎǎΥ ~ǳƳŀǘƻǾŀőƪŀ нтκLκпΣ ммллл .ŜƭƎǊŀŘŜΣ {ŜǊōƛŀ

Phone: +381-11-3088375

Fax: +381-11-2424070

www.businessexcellence.rs/managementacademy

Thank You and Welcome J

Please, send your application to office@businessexcellence.rs


