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University of Belgrade
Faculty ofOrganisationabciences (FOS)

A FOSwvasfoundedin 1969

A FOSs aleadingfacultyin the field of managementnd information systemsandtechnologieswith
more than 12.000 graduates,3.000 studentswith Y | a U dedv&e anore than 600 specialists600
with MScdegree,andmore than 300studentswith PhDdegree

A TheFacultyof Organisationaciencefasa very developedcooperationwith leadingcompaniesn
Serbia thus givingits studentsthe opportunitiy to improve knowledgeand awarenesf business
systemsduringtheir studies
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Business Excellence Group

A Foundedin 2002, our offeringsnow include skillbasedprogramdevelopment organizingcorporate, team
building& conferencerainingevents leadershipnitiatives consultingand customdevelopment

A Busines£xcellencasroupis a regionalleaderin the developmentand deliveryof powerful, principlebased
businesstraining programs Our unigue, experientialprogramsare designedto improve performanceby
stimulating insights and inspiring resultsfocused action Clientsin the last 15 years include blue chip

multinationalsin the major industry areasof Hnancial Services,IT & TelecommunicationManufacturing
PharmaceuticalsRetalil

A BusinessExcellenceGroup is helping organizationsto achievethe results they want by more effectively
harnessindiumanpotential within the organization
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FACULTY OF ORGAMISATIONAL SCIEMCES

Business Excellence Group Clients

(In-house trainingsConsulting,Corporate / @ambuilding events)

Finance, Auditing, Insurance
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Business Excellence Group Clients

(In-house trainingsConsulting,Corporate / @ambuilding events)

Retail, Wholesale Services Education Direct sales
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Experiential learning What do we do?

A We use an experiential framework to foster an environment of accelerated learning througliseifrery and participation. Ugjn
structured experiences designed to accurately reflect situations in the workplace, participants learn by doing, and tieethieirt
understanding by examining ways they could have been more effective. Powerful learning emerges in the debrief when their
experiences are linked to their reaforld situations. People see, understand and experience how their own behavior can cbange t
significantly and positively impact their performance back on their job.

POINT OF CHOICE

A Our programs are based on the Point of Choice model. They enable people to make permanent, effective changes in behavior by
understanding the wide range of consequences of their choices and accepting responsibility for them.

A By reflective observation, participants identify what happened, what decisions they made and the consequences of thessidecisi
the experience. Given similar circumstances in the real world, they explore the likelihood that similar decisions woude iima
similar consequences. This approach fosters an environment of accelerated learning throtdibcestry and participation.

The Experience
Reflection (What happened?)

Translation (Connecting with real business)

CD @ H Point of Choi%e (Now what?)
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Management Academy

A ManagementAcademyis an uniqueand specifictraining programin Europe

A It integrates three ways of acquiring knowledge - theoretical knowledge, practical skills and "learning
through experience"whichuntil now, were usuallypracticedseparately

A Combiningthe first two waysof acquiringknowledgethrough training and consultancywith the approach
basedon "learning through experience"(as the most effective and most efficient method of training),
Management Academy achieves maximum effect in keeping the training content in the memory of
participantsandthe besttransitionfrom theoryto practicalapplicationsof knowledge.
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Management Academy

Theprogram(seminars)
A Busines#®lanning Twodaysseminarduringthe period of July01-11, 2016(EUR565)

A Developmentof longterm StrategicPartnerships Two daysseminarduring the period of July11-21, 2016
(EURS65)

A HumanRelations& Communicatiorskills Twodaysseminarduringthe period of July21-31, 2016(EUR565)
A Leadershiskills July28-29, 2016 (EUR440)

Discounts

A For2 paid seminarsa discountof 10%for both seminars

A For3 paid seminars10%discountfor all 3 seminars+ seminarLeadershiskillsFREEFCHARGE

Certificates

A ManagementAcademyCertificate receive personswho participate in
all 3 primaryseminars (andextrafree of chargeseminar)

A For eachindividual seminar participants receive BusinessExcellence

(D @ H Certificate of participation
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Day 1:

10:00¢ 10:45
10:45¢ 11:00
11:00¢ 11:45
11:45¢ 12:00
12:00¢ 12:45
12:45¢ 14:00
14:00¢ 14:45
14:45¢ 15:00
15:00¢ 15:45
15:45¢ 16:00
16:00¢ 17:00

Business Planning
Two days seminar during the period of Julyldl 2016

Day 2:
Leadership & Management of organizational changes0@P0¢ 09:45 Management of goals and business processes (1)
Break 09:45¢ 10:00 Break
Leadership & Management of organizational changesi2p0¢ 10:45 Management of goals and business processes (2)
Break 10:45¢ 11:00 Break
Concepts of people motivation in organizations (1) 11:.00¢cm o0 Y M p .dzaAySaa aavydzZ  GA2Yy
Break 13:15¢ 14:00 Break
Concepts of people motivation in organizations (2) 14:00¢mc Y n n . dza Ay Saa aAdémEfl GA2Y
Break 16:00¢ 16:15 Break
Communication as a basis for efficient management (16:15¢ 17:00 Saminar simmary, Preparingparticipantsfor
Break independent and team work in the treated areas
Communication as a basis for efficient management (2) Issuing certificates

A Price: EUR 565

A The price includesvorkshopsaccording predefined program; accompanying materials; event facility; technical equipreetificates;
accommodationwithout food) in atwo/three bed roomin the House oRailway highesecondary school in Belgradrom July01 to 11,
2016 (http://domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/)

A The price does not includ8ank Transfer Expenses; City Tax (RSD 140 pecdsip)

of facultative activities during their stay in Serbia; additional expenses upon
(D 9, H LIk NIi A Geljuebt.y 6 & Q

A Terms of payment: 100% advance after submitting the application.
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Development of longterm Strategic Partnerships
Two days seminar during the period of July2ll1 2016

Day 1: Day 2:

10:00¢MH Y n n .dzZAAyS&aa aAravYdzZ I GA2Yy 10:80EMISRAM A 2.ydzhdz0DE D1&HA Ydzt F GAZY
12:00¢ 12:30 Break 12:00¢ 12:30 Break

12:30¢mn Y MPp .dzZA Ay S&aa &aAYdzdebiigf 2y 12:30EMISRA [ A 2.ydzh dzi & O &HA Y dzt deliriaf2 y
14:15¢ 15:15 Break 13:45¢ 14:45 Break

15:15¢ 16:00 Communication skills 14:45¢ 15:30 Questions are the answetise structure of the business
16:00¢ 16:15 Break conversation, extracting kdyenefits

16:00¢ 17:00 Communication as a basis for efficient management (2%:30¢ 15:45 Break
15:45¢ 16:30 Little secrets dfuccessful negotiatsy responding to
remarks,closing negotiations
16:30¢ 17:00 Sminar simmary, Issuing certificates

A Price: EUR 565

A The price includesvorkshopsaccording predefined program; accompanying materials; event facility; technical equipreetificates;
accommodationwithout food) in a three bed roonn the House oRailway highesecondary school in Belgradrom Julyll to 21,2016
(http://[domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/)

A The price does not includ8ank Transfer Expenses; City Tax (RSD 140 pecdsip)

of facultative activities during their stay in Serbia; additional expenses upon
(D 9, H LIk NIi A Geljuebt.y 6 & Q

A Terms of payment: 100% advance after submitting the application.

UMIVERSITY OF BELGRADE RICINECS £V ENCE
FACULTY OF ORGAMISATIONAL SCIENCES U LLEN




Human Relations & Communication Skills
Two days seminar during the period of July311 2016

Day 1.

09:00¢ 10:00 Introductory workshop Day 2:

10:00¢ 10:15 Break 10:00¢ 11:00 How to Have Confidence and Power in Dealing with

10:15¢ 11:00 Communication Skills People

11:00¢ 11:15 Break 11:00¢ 11:15 Break

11:15¢ 12:00 The importance of twavay communication 11:15¢Mo0 Y M p .dzaAySaa aAvydzZ FGAz2y

12:00¢ 12:15 Break 13:15¢ 14:15 Break

12:15¢ 13:15 JdHari window and a mechanism to build trustand  14:15¢mc Y M p . dzaA Ay Saa aAYdz-tdebrief? y
openness 16:15¢ 16:30 Break

13:15¢ 14:15 Break 16:30¢ 17:00 S=minar simmary, Issuing certificates

14:15¢ 15:15 Positive feedback
15:15¢ 15:30 Break
15:30¢ 17:15 Negative feedback

A Price: EUR 565

A The price includesvorkshopsaccording predefined program; accompanying materials; event facility; technical equipreetificates;
accommodationwithout food) in a three bed roonn the House oRailway highesecondary school in Belgradrom July21 to 31,2016
(http://[domucenika.com/%D0%B3%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0/)

A The price does not includ8ank Transfer Expenses; City Tax (RSD 140 pecdsip)

of facultative activities during their stay in Serbia; additional expenses upon
(D 9, H LIk NIi A Geljuebt.y 6 & Q

A Terms of payment: 100% advance after submitting the application.
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Leadership Skills

July 2829, 2016

Day 1: Day 2: N . . )
10:00¢ 10:45 Leadership Skills 10:00¢™mH Y n n [ S \|‘ RS NAKAL] a2RdzZ S al
10:45¢ 11:00 Break [ 2YL} yeaq
11:00¢ 11:45 Behavior and characteristics of top leaders 12:00¢ 12:30 Break I 5 .
11:45¢ 12:00 Break 12:30¢m o0 Y o n [ ST R SNEAEKAL] a2RdzZ S a/
1200cMmnYnn . dzAAYSaa AAYdZ FGA2Y of/ 2dzy ORYLE-HDEEK S a1 NDES { G N
14:00¢ 15:00 Break ot 0ol BEELC | |
15:00cMT Ynn . dzAAYSAaE &AYdzd ki 2y H30¢1e3 MelimediapTinigdiersony attiyge; leadersin, g
debrief communication, planning and teamwork in modern

business(with a break from 15:30 to 15:45)
16:30¢ 17:00 S=minar simmary, Issuing certificates

A Price: EUR40
A The price includesvorkshopsaccording predefined program; accompanying materials; event facility; technical equipreetificates
A The price does not includ@ankTransferExpenses

A Terms of payment: 100% advance after submitting the application.
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Accommodation

A Houseof Railwayhighersecondaryschool
A http://domucenikacom/¥D0%B3%D0¥B0YD0YB BADOYB5%D1 %8 0%dD0YB8YdD1 %0 8/D0YHB0/
A Accommodation(without food) in a two/ three bed room
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Social Program
In cooperation with AIESEC

AIESEGS a global, non-political, independent,not-for profit organizationrun by studentsand recent graduatesof institutions of
highereducation Its membersare interestedin world issues)eadershipand managementAIESE@oesnot discriminateon the basis
of ethnicity,gender,sexualorientation, religionor national/socialorigin.

In order to addressthe ¢ 2 NJe&derghipgap, AIESEG offeringthe ¢ 2 NIdnbstadélvancedeadershipframeworkfor youngpeople,
by providingyoungpeoplewith handson experiencesaswell asprovidingspacedo reflect on these experienceslearnfrom them,
and through them becomebetter leaders Sincewe were founded, we have engagedand developedover 1,000,000 youngpeople
who have been through an AIESE@xperience The impact of our organizationcan be seenthrough our alumni who represent
businessNGOandworld leaders

126 Countries& Territories

6,000+ corporateplacementsannually
20,000+ volunteerplacementsannually
2,400 Universities

70,000 Members

1 million+Alumni

8,000 PartnerOrganizations

500 Conferencesnnually

o J>o T To To o T I
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ABOUT AIESEC

Coca—fola //\ ) I
# gL 7Vtria QERSIES EDGE

cutting-edge knowledge

X2 h
E =PRSS PR aynorgitics ’C e

NATIONAL PARTNERSHIP GROUP

O @ H

FACU quglrvglfascl.?msslﬁl%ﬁif E'IsEc IENCES BUSINESS EXCELLENCE



Global Citizen Projects

A EnterYourFuture
ASocialCare

AGlobalVillage
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“NTER YOUR FUTURE

The inaccessibility of non-formal education and at the same time under-awareness of the
need for it is a problem that often occurs among students of primary and secondary
schools in the territory of the Republic of Serbia. According to the National strategy for
young people, through formal and informal education society should work on the
development of young people to take an active role in education, family life, employment,
health and overall sccial life. Through our project "Enter Your Future" we want to create
platform for developing youth through non-formal education in Serbia.

AIESEC

Through "Enter Your Future" project we created systematic education program adapted to
the students in elementary school {from 1st to 8th grade) and to high school students, in
duration of five weeks. In this period students will have a chance to gain certain knowledge
and skills through interactive workshops held by international volunteers. In project plan
for elementary schools are language workshops aimed at exploring the culture where
foreign student volunteer is coming from and to create the desire to learn a new foreign
language. For high school students intended workshops are computer literacy with a Eocus
on the practical application of acquired skills. Workshops intended for high school
students are customized for each year separately and are held twice a year - at the end of
the first and second semester.
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SOCIAL CARE

Why are we doing this projects?

Lack of public awareness about socially vulnerable groups and insufficient financial support
for the same. Idea is to offer support to families who are facing this problem through direct
work with children and organization of charity events.

How are we doing this projects?

Through perscnal example and inviting others to action, we want to raise awareness of
social problems and to show a wider and different perspective of how an individual can
become a good driver of change in the daily life. The impact of this project is certainly a
direct work with children, which enables the development of creativity, patience and
tolerance, responsibility, new skills and practical experience, but the biggest impact of the
project is the fact that we have helped someone else who needs help and support of
society.
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GLOBAL VILLAGE

Global Village is the biggest celebration of cultures from around the
world, People showcase their nations through singing, dancing, food,
customs, costumes, music and traditions! Global Village encourages
social sustainability, world awareness, and cultural understanding. It
revives the general concept of the world being a ‘global village’ and
inspires people to understand and appreciate the uniqueness and
difference of each other which further contributes to peace.

Global Village will be organized in Belgrade in midle of July and we
are expecting more than 15 different countries.
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Applying for participation

Please, send your application to offi@ousinessexcellence.rs

Thank You and Welconde

Business Excellence Group

| RRNBaayYy ~dzYl 2@l 61F HTklLknX mmnnn . I NI |
CD @ H Phone: +38411-3088375

Fax: +38411-2424070
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